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25 June 1971

MEMORANDUM FOR: Membé:rs of the ORD Career Service Panel

SUBJECT: _ Quéstiohr_laire on Caréer Develof)ment

1. Attached is a questionnaire prepared by the Special
Panel on Career Development of the ORD Career Service Panel,
We request that each Career Service Panel member prepare his
response to the questionnaire and return it to the Chairman of the
Special Panel by COB 1 July 1971, :

2. Additional copies of this questionnaire are available if
you wish to submit an additional separate response that reflects
the consensus of your staff. (The Panel encourages you to solicit
your staff's views.) Responses resulting from these discussions
with your staff will be due COB 8 July 1971,

3. Responses to this questionnaire will assist the Special
Panel in preparing, for your consideration, a career development
plan that can best serve the diverse interests and needs of ORD.

Chairman, Speci®f Panel

Attachment:
As stated.
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1. Do you regard the ORD Career Service Panel to be respons1ble
for developing careers for ORD staff members in

»
>

Primary
- Responsibility
Yes No ' (check one)
a. ORD - /
b. DD/S&T v
c. Agency v ,1/ .
d. Profession ' vV’

-

2. Should ORD staff members be encouféged to

a. prepare and disseminate technical /
staff studies within the intelligence
community ?

b. prepare and publish technical papefs /
outside the intelligence community ?

c. apply for patents? 4 -V

d. prepare and present technical .. \/
briefings within the intelligence ’
community ?

e. make technical preseritations outside
the intelligence community?

. 3. Do you favor requiring a technical briefing by a candidate being
- considered for promotion prior to action by the Career Service
Panel on the promotion?

Yes o
No | /
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4. Should external techmcal training on a per1odlc basis be mandatory
for ORD staff members?

»

\ Yes /

No

" How frequently and what type of.training should be given?

Y Mozt ooves ,
W«c’mfcﬁ/%d é

5. Do you favor full-time, Government-sponsored university
training leading to an advanced degree for selected ORD staff

members ? ' - /
. - ’ . . ' Yes . - ‘ . : .,

——

No

6. Ifa program’ for training as described in Question 5 were adopted,
what candidate selection criteria would you recommend and how
_ long would the trammg period be?

/fm o /Zw :

WM,A@W i W’Z‘”‘“’/z”
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7. Should a two—traek (technical or managerial) career development
system be used in ORD? :

N Yes / | | ' ..
) NO' . | -

8. Should career developmenf:' plane be formulated for

k a. all ORD staff employees?

‘b. for a selected group of
1, poor performers?
2. outstending performers ?

c. none, or very few?

9. How ‘extensive and thorough should a career development plan be?

a. rigorous and detailed.

4 ~~ b. provide general guidelines. . . N
c. informal discussions. |

-

10. Should fhe career development plan (check one) eonsist of

a. general guidelines apphcable to all staff
members ?

__k_ b. be tailored to the program of a spe01f1c

employee ?
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11, Should the career development plan be prepared by

Y . \

‘a. the employee's division chief without review
by the Career Service Panel?

%. the employee's division-chief with review by
. the Career Service Panel?

-

c. the Career Service Panel?

12, Do you favor rotation of staff members?
Yes  No

a. Within ORD

b. Within DD/S&T k
c¢. Within the Agency o /

13

\ Y

13. What conditions-, constraints, or criteria would you put on a
rotation program?

CIA INTERNAL
11ew nNLY

Sainitized Copy Approved for Release 2011/05/25 : CIA-RDP80-00693A000200010044-4



Sanltlzed Copy Approved for Release 201 1/05/25 CIA-RDP80-00693A000200010044-4

CIA INTERNAL
USE ONLY"

14, In the event of conflict, which assignments do you think should
take precedence: those associated with the career development
plan or those with project activities ?

i 7 b .
L EX— ’
ﬂ% = : - W(’iﬁé’”"" MM&(:"Q
HAetotr— A0 o He W reaegrud,
15, What other factors do you consider to be important for
incorporation in a career development program?

&/W a 04/6 A WA
WZM:( e ap ' oznf.fJWM
L L e e g

yand fio_

i

. A ‘5.
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